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AREA MANAGER’S REPORT - EDEN

1.0 EXECUTIVE SUMMARY

1.1 The Area Manager’s report brings together information from across the 
Community teams including Community Development and Services, 
Public Health and Waste Prevention. This report provides Local 
Committee with an update on the work of each area, identified activity 
against priorities, highlights current issues and provides an overview 
of the budget position.

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 Improved locality working is one of the ways the Council is delivering 
on its priorities. The County Council vision, included in the Council 
Plan, sets out that it will be ‘… an effective and efficient organisation 
that delivers the best possible services for the people of Cumbria 
within its available resources, protects the most vulnerable, and works 
with others in the community to shape services and help find solutions 
for the future.’ The approach and work of the Local Committee directly 
contributes to achieving this vision.

2.2 The Eden Area Plan sets out the three targeted priorities for the area, 
which are access to services, developing strong and resilient 
communities, and supporting a better quality of jobs in the area; and 
details how the Council is delivering its services in support of them.

2.3 The locally devolved funding is available for Local Committees to 
allocate within the area to support positive outcomes for the 
communities of Eden. This funding can be targeted to initiate new 
activity or to enhance/complement existing provision according to 
locally determined need.



3.0 RECOMMENDATION

3.1 Note the budget allocations for 2018-19 and the commitments and 
expenditure recorded to date.

3.2 Note the provisional unallocated resources in the 2018/19 Communities 
Revenue Budget of £82,678 as at 30 June 2018.

3.3 Members agree a grant allocation of £5000 for Cumbria Youth Alliance 
to deliver the Dreamscheme project in Eden as described in paragraph 
4.13.

3.4 Members note the area working update highlighted in paragraphs 4.6 – 
4.18.

4.0 BACKGROUND

Local Committee Devolved Communities Budget

4.1 The Eden Local Committee Communities Budget allocation is based upon 
the 2018/19 Budget agreed by Council on 15 February 2018. The Local 
Committee is able to vire funding between budget lines during the course of 
the financial year, subject to any restrictions set by Cabinet and/or Council 
regulating the use of such funds. The Committee is not able to vire money 
from capital budgets to revenue budgets.

4.2 The provisional figures carried forward from the out-turn budget for 2017/18 
have been included. The roll-forward amount of £69,952 from 2017/18 is for 
earmarked projects. 

4.3 The report updates Members on the Local Committee’s Communities 
Budgets for the 2018-19 financial year which are summarised in Appendix A 
of the report.

4.4 Of the total Communities Revenue Budget allocated to the Local Committee, 
£108,723 was allocated as discretionary revenue budget.

4.5 Appendix B through to Appendix H provide detail against individual budget 
lines, including original allocation, brought forward balances, commitments 
and expenditure to 30 June.

Area working in Eden

4.6 Following the Appleby Horse Fair, the Eden Community Team have been 
supporting the Multi-Agency Strategic Co-ordination Group (MASCG) by 
arranging public debrief and feedback sessions specifically in Appleby, 
Kirkby Stephen and Sedburgh. These sessions have given members of 
communities impacted by this year’s fair the opportunity to offer their views 
to the MASCG, which includes Cumbria Police, Eden District Council and 
Cumbria County Council, and contribute directly to the future planning for the 
fair.



4.7 The team have supported Cumbria Fire and Rescue in the development of 
the new Integrated Risk Management Plan by organisation a public Drop-in 
session at Penrith Library on 19 July to enable members of the community to 
contribute their views.

4.8 Supporting local people suffering from dementia remains a priority. 
Dementia action alliances are partnerships of local organisations and 
businesses that come together to look at ways they can become more 
dementia friendly and have been set up across Cumbria to enable the 
development of Dementia Friendly Communities. Recent launches of 
dementia action alliances in Alston (26 June) and Kirkby Stephen (11 July) 
have further improved our local commitment in the area. Work will begin 
soon with the local community in Appleby to investigate options to bring an 
alliance to the town in the near future.

4.9 Developments are underway alongside colleagues from the Eden Integrated 
Care Community around local social prescribing options. The Eden 
Community Team is currently refreshing local asset information to support a 
local directory of services. The general initiative is also supported by the 
committee’s stronger communities grant fund which continues to receive 
interest and applications. Members will be invited to help shape potential 
opportunities around social prescribing in their own division in an upcoming 
workshop session.

4.10 Dr Deborah Thompson (Acting Public Health Consultant) has been asked by 
the Director of Public Health to lead on developing a system wide approach 
to healthy weights in Cumbria.  The team will be supporting this work which 
will be starting in Eden shortly.   

4.11 The Penrith Town Development Working group met on Monday 2 July. The 
group received an update on the status of the Penrith Parking and 
Movement Study and also Eden District Council’s Penrith Strategic 
Masterplan. The group highlighted a number of issues warranting further 
consideration alongside district council colleagues specifically around 
planning consent and developer contributions. The group received an 
update on social prescribing opportunities within the town and also 
discussed the local impact of the Appleby Horse Fair.

4.12 The Children and Young People Working group met on Wednesday 11 July 
and was joined by the Council’s Children and Young Person’s Rights Officer 
for Eden. The group learned more about the Children in Care Council and 
Care Leavers Forum locally and discussed ways of offering support. The 
group also discussed foster carer recruitment in Eden and suggested that 
this may be the focus of a future Local Committee workshop. The group also 
received an update on the Eden Youth Council and agreed to invite some of 
the youth councillors to the next meeting of the group to discuss their local 
issues – something that would link well to issues covered in a recent 
workshop about skills and learning in Eden.

4.13 A grant application was received from Cumbria Youth Alliance towards the 
cost of delivering the Dreamscheme Project in Eden which is a social action 
project encouraging young people to grow their project planning skills by 
volunteering in activities offering community benefit. Discussion took place 



around how this might look and feedback was received from the Allerdale 
pilot. The group also sought assurance around appropriate links with youth 
groups already funded by the Committee. Local Committee are 
recommended to agree an allocation of £5,000 from the 0-19 grant fund. 
Further details of this application are available in appendix I. 

4.14 Penrith Library held a number of events throughout June which promoted 
local priorities associated with awareness raising days. Arragons performed 
bike maintenance workshops to coincide with National Bike Week. The Eden 
waste prevention officer provided an advice clinic on reducing, reusing and 
recycling during World Environment Day. Carers week was recognised with 
a group of young carers having a tour of the library and taking part in a 
number of fun activities. Breathe Easy Week featured a pilates taster 
session from a qualified practitioner. There was also a packed week of 
activities to celebrate the Festival of Learning with sessions on learning 
French and Spanish, basic IT and sharing stories – many thanks to 
Community Learning and Skills colleagues for sending their tutors into the 
library.

4.15 The Young Peoples team also hosted an extremely popular Summer 
Reading Challenge ambassadors afternoon for local schools in which they 
gave a presentation on the Summer Reading Challenge for this year, ran 
games and launched the leader board to encourage schools to participate.

4.16 The library also held information displays from the Citizens Advice Bureau 
on Volunteers week and scam awareness, Natural England, Breastfeeding 
awareness, Community Learning and Skills and plastic waste prevention.

4.17 In June, Shap Library Link hosted a display of photographs of the Yorkshire 
Dales National Park verges taken by the late Judy Dunford of Orton as well 
as the Evan Art trail from the 16 – 24 June.

4.18 Finally all libraries in Eden launched the Summer Reading Challenge on the 
7 July. In Penrith, a number of young volunteers have been recruited to help 
out and activities are planned. We really hope to see as many young people 
as possible applying for the challenge and completing it!

5.0 OPTIONS

5.1 Members are asked to note the allocations of the Eden Local Committee 
Devolved Communities Budget and the locality working update contained 
within this paper.

5.2 Members may decide to support the recommendations outlined in this 
report, amend them and choose to commit different levels of funding for 
grant awards within their delegated budget, or not to accept them.



6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 Following its June meeting, the Local Committee has unallocated resources 
of £24,990 in the 0-19 Services budget. Should recommendation 3.3. be 
agreed, £5,000 will be committed from this budget, leaving £19,990 available 
for future allocation.    

7.0 LEGAL IMPLICATIONS

7.1 Recommendations 3.1 and 3.2 are items for members to note.  There are, 
therefore, no direct legal implications.

7.2 In relation to recommendations 3.3, under Part 2D paragraph 2.4(o) of  the 
Constitution, Local Committee has the function to:

      “Allocate, in accordance with the guidance agreed by Cabinet (on 3 
March 2011), funds from the 0-19 services budget in order to support 
positive activities, both targeted and mainstream, designed to improve 
outcomes for children and young people and reduce inequalities and, in 
doing so, ensure that projects should address at least one of the 
following criteria: 

(i) Providing access to play, recreational, leisure or outdoor 
activities. 

(ii) Providing access to care or educational activities. 

(iii) Providing access to safe and enjoyable places for children and 
young people to go.

(iv) Providing access to holiday, weekend or out of school activities.

(v) Enabling children and young people’s involvement and 
participation e.g. forum, youth council, engagement, 
empowerment, decision-making.

(vi) Supporting children and young people to take part in 
volunteering or community action.”

7.2 Recommendation 3.4 is an item for members to note.  There are, therefore, 
no direct legal implications. 

8.0 CONCLUSION

8.1 This report provides the Local Committee with a comprehensive update on 
its communities budgets and related matters delegated to the committee.

Dawn Roberts
Executive Director – Corporate, Customer and Community Services
12 July 2018



APPENDICES

Appendices A-H Eden Local Committee Devolved Communities 
Budget Accounts

Appendix I Overview of 0-19 funding applications  

Electoral Division(s): All in Eden

Executive Decision Yes

Key Decision No

If a Key Decision, is the proposal published in the current Forward Plan? N/A

Is the decision exempt from call-in on grounds of urgency? No

N/AIf exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

NoHas this matter been considered by Overview and Scrutiny?
If so, give details below.

NoHas an environmental or sustainability impact assessment been 
undertaken?

NoHas an equality impact assessment been undertaken?

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS
[including Local Committees]

No previous relevant decisions.

CONSIDERATION BY OVERVIEW AND SCRUTINY

Not considered by Overview and Scrutiny.

BACKGROUND PAPERS

No background papers

REPORT AUTHOR

Contact: Nick Wright, Area Manager - Eden
Tel: 07870 153202 Email: nick.wright@cumbria.gov.uk

mailto:nick.wright@cumbria.gov.uk

